
Statement of Capabilities 
NDN Continental JV
COVID-19 Response Team 

HOW WE CAN HELP 

The NDN Companies (NDN) and Continental Heavy Civil Corp (CHC) have built a strategic alliance NDN Continental 
JV, LLC, to service the Federal market (USACE, FEMA, EPA) and public sector clients. This partnership has resulted 
in an SBA approved 8(a) joint venture between the two companies:, allowing for streamlined contracting. 

The complimentary capabilities between our companies, along with our strategic teaming partners, provides a unique 
team that is well positioned to quickly put in place the necessary actions to prepare for the increased number of 
COVID 19 patients.  Isolation and treatment are critical to prevent the spread of the disease. The NDN Continental JV 
team is equipped to mobilize to any location throughout the US to construct or convert facilities for the housing and 
treatment of new patients.  The vast availability of resources (experienced engineers, construction equipment, barges,  
etc.), local presence, and seasoned management team allows us to quickly respond to your most urgent needs.

Bond Capability - $150M Project / $300M aggregate

CAGE/DUNS/EIN - 8BG80 / 117060527 / 38-4109121
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NDN Continental JV Certifications:

 • The NDN Continental JV, LLC is an 
SBA Certified 8(a) Small Business

Strategic Partners

 • GHD adds a diverse set of 
capabilities specific to the needs 
of the COVID-19 response

NDN Continental JV Team Capabilities:

 • Licensed General Contractor

 » Commercial Buildouts

 » Retrofit

 » Communication and Low Voltage Electrical

 » Metal Structure

 » Interior Demolition

 » Soundproofing

 » Concrete Work Including Foundations

 » Sitework

 • Facility Decontamination Services (FDS)

 • Hotel/Dormitory Conversion;

 » Temp Medical Facility Construction

 » HVAC Engineering

 » Negative Pressure Enclosures

 • Emergency Response and Emergency 
Construction Management

 • Industrial Hygiene / Health and Safety 

 • Audits and Gap Analyses to offer 
improvements to existing procedures

 • Project management/construction management

 » Project and construction management

 » Scope of Work Development

 » Project control supporting activities

 » Schedule development and schedule 
management / updates / progress reporting

 » Cost estimating

 » Cost controls

 » Inventory controls / records

 » Expediting

 » Support to General Contractors 
and business partners

 » Contract management

 • Design

 » Electrical – specifically related to the design 
and calculations supporting installation 
of portable electric generators

 § Load studies, calculations, reports, 
oversight of installation of portable UPS, 
Power generators, and communications.  
Partnering with subs and providers.

 § Construction management of 
portable UPS and Power generation 
utilizing sub-contractors.

 § Troubleshooting.

 § Design drawings.

 »  Instrumentation and control systems 
– design, specification, control 
systems and communications.

 » Information systems and cyber security.

 » Civil

 § Foundations, paving, pads, parking lots, 
drainage, ditches, culverts, crossings, etc.

 § Temporary modular building foundations, 
tie-downs, etc design and relate calculations.

 » Structural

 § Structural steel supports, 
structures, platforms, etc.

 » Fire Suppression and Life Safety 

 » Process Engineering/Design – Hydraulic 
design of water supply system.

 » Mechanical Engineering/Design – Mechanical 
design specification of hydraulic systems

 » Piping Design – Water supply systems.  
Not plumbing in buildings.

 » Plumbing – Buildings and Property Management

 » HVAC 

 » Building and Property Management
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Facility Decontamination Services (FDS) 

Legal Services

Numerous legal and jurisdictional issues may require resolution. These include but are not limited to liability 
protection, worker’s compensation, standards of decontamination, and allocation of scarce resources.

Site Evaluations

Sites should be selected based on Governmental priorities and critical nature of the facility to the recovery of 
critical jobs and services.

Facility Evaluation

The facility needing FDS services will depend on the type of space, the exposure area(s), and the type of 
equipment and structures to be cleaned. Allocation of subcontractor support will depend on client needs and 
type of decontamination services recommended.

Supply Coordination

Obtaining decontamination staff, supplies and equipment will require a labor pool that can focus strictly on this 
aspect. Decontamination projects can be managed by setting up a central tracking process and developing a 
tracking system. Actual determination of quantities of staff and supplies will depend on the situation. All supplies 
may not be immediately available, so improvising with what is on hand will be extremely important.

Safety & Security

Safety and Security are the most important operational requirements of a FDS. Without proper safety and 
security measures, the welfare of workers and personnel could be in jeopardy. A security process should be 
setup to: control access into and within the FDS, identify and track staff, identify and track staff and visitors, and 
ensure the security of existing inventory and caches. A lockdown procedure should also be developed. Work 
with local authorities prior to a decontamination events to address heightened security needs while at facilities or 
areas outside of private property.

Staffing Management

Ensuring that staff have appropriate credentials is a priority. No individuals should be allowed on decontamination 
teams without full credentials.

Decon Staff Health & Safety

The FDS crews will need local housing while working at the facilities or buildings. These individuals will require 
meals, showers and a separate area away from the decontamination operations to rest and recuperate.

COVID-19 Waste Management

Proper management, treatment and disposal of work gowns and protective equipment and chemicals generated 
during decontamination of COVID-19 areas, as related to workers is necessary. Establishing waste collection 
areas for COVID-19 decontamination equipment and used gear and supplies will be needed as well as training 
workers on HSE requirements.
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Fatality Management

A fatality management processing plan should be developed prior to any decontamination services are rendered. 
Local authorities and emergency management authorities should be consulted for direction.

Hotel/Dormitory Conversion

Legal Services

There are numerous legal and jurisdictional issues that may require resolution. These include but are not limited to 
liability protection, worker’s compensation, standards of care, and allocation of scarce resources.

Site Selection

Hotel sites should be selected based on infrastructure requirements, space requirements, parking availability, 
etc….

Layout/Design

Hotel room layout will depend on number of rooms available, existing amenities, floor access, other rooms 
available, and logistics support.

Air Filtration Systems

The air quality requirements in healthcare settings vary from department to department and often even from room 
to room. Some areas will require high-efficiency filtration of airborne microorganisms to protect patients, staff and 
visitors (e.g. in operation suites, Intensive Care Units (ICU) and Tuberculosis (TB) isolation rooms), whereas other 
areas require the filtration of gaseous contaminants, chemicals and odors to provide a safer and more pleasant 
working environment (e.g., in laboratories, autopsy rooms, dental surgery rooms, pharmacies). The control of 
airborne microorganisms such as bacteria, viruses and fungal spores, is of major importance in medical settings 
due to the fact that a number of diseases and infections can be transmitted by airborne pathogens.

Supply Coordination

Obtaining supplies and equipment will require a labor pool that can focus strictly on this aspect. A loading dock 
and assistive devices such as hand trucks and dollies will be necessary. Organizing the items will be challenging 
and is best done by category i.e.: IV supplies. Distribution can be managed by setting up a central supply process 
and developing a tracking system. Actual determination of quantities will depend on the situation. All supplies may 
not be immediately available, so improvising with what is on hand will be extremely important.

Safety & Security

Safety and Security are the most important operational requirements of a TMTS. Without proper safety and 
security measures the welfare of patients and personnel could be in jeopardy. A security process should be set-
up to: control access into and within the TMTS, identify and track patients, identify and track staff and visitors, 
and ensure the security of existing inventory and caches. A lockdown procedure should also be developed. 
Work with local authorities prior to a healthcare surge event to address heightened security needs, or contact 
appropriate law enforcement personnel as soon as possible.

Staffing/Volunteer Management

Ensuring that staff/volunteers have appropriate credentials is a priority. Non-medical individuals should be vetted 
as well. All must have a government issued ID and background checks pursued.
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Responder Health & Safety

The TMTS may function completely with volunteers, many of whom may not reside in the local community. These 
individuals will require billeting, meals, showers and a separate area away from the clinical operations to rest and 
recuperate.

Medical Waste Management

Proper management, treatment and disposal of medical waste generated during care of COVID-19 patients, as 
related to both healthcare and waste workers is necessary. Establishing waste collection areas for segregating 
COVID-19 +/- will be needed as well as training heath care/waste workers on HSE requirements.

Fatality Management

A fatality management plan should be developed in the first 48 hours or sooner if necessary. Local authorities 
and emergency management authorities should be consulted for direction. Management of human remains will 
need to be coordinated with existing local and state plans.

Emergency Response / Emergency Construction Management

Procurement

Identification and procurement of emergency services requires knowledge of local resources and required 
contractual provisions regarding authorities, liability, scope, and payment terms to assure responsible use of 
public funds.

Communications

Coordinating between service providers and providing status updates are critical to efficient and effective delivery 
of emergency and on-going construction projects. Web-based communication tools and document management 
tools assure that everyone who needs it has 24/7 access to information.

Site Investigation & Documentation

Drone photography coupled with on-site review by experienced professionals allows rapid confirmation of site 
configuration and features.

Contractor Coordination

Construction work requires coordination between contractors, site managers, utility providers, regulatory 
authorities, and other stakeholders. Successful rapid deployment requires even more rapid coordination.

Cost Estimates, Confirmation, Documentation & Tracking

Even under emergency situations, cost accounting is important to assure the proper use of public funds. 
Breaking projects into elements so that costs can be estimated, obtaining quotations, tracking expenses, and 
reporting costs are routine tasks for construction professionals.

Scheduling, Status, and Result Reporting

Accurate estimates for time of completion, status reporting, and documentation of results all improve the 
effectiveness of the emergence response.
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Logistics

Construction professionals are skilled at project management and creative problem solving – valuable skills which 
may be needed to assist with logistics of procurement, access, scheduling, and other areas not necessarily 
related to construction.

Industrial Hygiene, Health and Safety, Audits, and Gap Analyses

Hazardous Materials Survey

Construction and demolition activities often require asbestos, lead-based paint, and mold surveys. Often times 
hazardous material abatement is required. Our team has the necessary staff to perform these services, which 
allows us to fast-track the project.

Health and Safety

Our tenured experience in the environmental and construction industries has instilled in our team the importance 
of proper decontamination and how to prevent cross-contamination.

Health and Safety Audits

As well as offering our experience in health and safety, our Certified Industrial Hygienists can perform audits of 
existing protocols and make suggestions for improvements at currently operating facilities

Gap Analyses

This pandemic will undoubtedly reveal inefficiencies or gaps in response protocols and standard operating 
procedures. We can review procedures and provide a gap analysis of current cleaning/housekeeping/hygiene 
programs in barracks, galleys, office spaces, etc. Also a review/gap analysis of emergency response plans based 
on what has worked or not worked throughout this response.

6
NDN CONTINENTAL JV, LLC www.thendncompanies.com | www.chcivil.com

Office Locations

NDN Continental JV, LLC

GHD

The NDN Continental JV team is located throughout the US and is equipped to mobilize to any location when necessary 
and as needed.


